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The SIA Fashion Business Model Canvas

Turning Creativity into Scalable Fashion Businesses
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Every creative idea needs structure to become a sustainable business.

Many fashion entrepreneurs focus on design, style, and trends, but struggle to
scale because their business model is unclear.

This Fashion Business Model Canvas helps you think like a visionary founder,
not just a designer.

It gives you a clear picture of how your fashion brand creates, delivers, and
captures value from how you source materials to how you connect with your
customers and generate profit.

With this canvas, you can:
- Visualize your entire business on one page
- ldentify gaps or opportunities in your current strategy
- Communicate your brand model clearly to investors, funders, and partners
- Build a business that’s creative, structured, and ready to grow
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What is a Business Model Canvas?

A Business Model Canvas (BMC) is a one-page visual tool that helps you see
how your business actually works, from your idea to your income.

It is made up of 9 key building blocks that show:
1.Who your customers are
2.What value do you offer them
3.How you deliver that value
4.What resources and activities do you need
5.And how your business makes and spends money

Think of it as your fashion blueprint; a simple yet powerful map that shows how
every part of your business connects.
When you fill it correctly, you will be able to:

- Explain your business clearly to anyone, even investors or collaborators.

« Spot weaknesses and opportunities.

- Create structure around your creativity.
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Story: From One Sewing Machine to a Fashion Brand
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Meet Ada, A Young Designer Building Her Dream with a Canvas and a
Vision.

Ada just graduated from school. She loves fashion and owns a
sewing machine in her mother’s living room.

At first, she was sewing for friends and family, but her dream was to
turn it into a real fashion brand.

She had talent, creativity, and courage, but lacked structure.

That’s when she discovered the SIA Fashion Business Model Canvas.
Using it, Ada mapped out:

« Her customers (young women who love affordable bespoke wear)

- Her value proposition (custom-made styles with perfect fitting)

- Her key activities (designing, sewing, and posting her work online)

« And her revenue streams (custom orders + small ready-to-wear pieces)

In six months, Ada could describe her business clearly, plan for growth, and even attract her first investor
who helped her buy two more machines.

The canvas didn’t change her talent, it gave her direction.
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1.Key Partners

Fabric and textile suppliers
Tailors and artisans

Logistics & delivery partners
Fashion schools and incubators
- Influencers and stylists

Tip: Collaboration is your growth strategy, not competition.
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2. Key Activities

- Designing & producing clothing
- Managing orders and inventory

- Online marketing & storytelling

- Customer engagement

« Fashion shows and pop-ups

Tip: Your daily actions define your brand, focus on value drivers.
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3. Value Proposition

Unique, story-driven designs
Sustainable or ethical fashion
Custom fits & limited editions
High quality, fair pricing
Inclusive collections

Tip: Your value isn’t just what you sell, it is how you make people feel.
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4. Customer Relationships

- Personal styling sessions

- After-sales care & repairs

- Loyalty programs

« WhatsApp or Instagram community
- Brand storytelling

Tip: Fashion is emotional, connect beyond the sale.
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5. Customer Segments

Young professionals
Bridal clients

Gen Z creatives
Corporate clients
Diaspora buyers

Tip: Be specific; not everyone is your customer.
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6. Channels

Instagram & TikTok

Website or e-commerce store
Fashion fairs & exhibitions
Online marketplaces
Influencer collaborations

Tip: Visual storytelling sells fashion faster than discounts.
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7. Key Resources

Skilled artisans & team

Studio space & tools

Brand identity

Digital assets (photos, website)
Access to funding

Tip: Protect your brand, it is your biggest asset.
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8. Cost Structure

Materials & labour
Marketing & photography
Rent & utilities

Logistics

Tech subscriptions

Tip: Keep track of expenses; small leaks sink big ships.
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9. Revenue Streams

- Direct fashion sales

« Custom orders & bridal wear
- Styling services

« Workshops or training

- Capsule collections

Tip: Build at least one recurring income source.
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SIA Foundation

Key Partners

e Fabric and textile
suppliers

e Tailors and
artisans

¢ Logistics &
delivery partners

e Fashion schools
and incubators

¢ Influencers and
stylists

Key Activities

Designing &
producing clothing
Managing orders
and inventory
Online marketing &
storytelling
Customer
engagement
Fashion shows and

pop-ups

Key Resources

« Skilled artisans & team

o Studio space & tools

« Brand identity

« Digital assets (photos,
website)

e Access to funding

Value Proposition

e Unique, story-
driven designs

e Sustainable or
ethical fashion

¢ Custom fits &
limited editions

¢ High quality, fair
pricing

¢ Inclusive
collections

Customer
Relationships

Personal styling
sessions
After-sales care &
repairs

Loyalty programs
WhatsApp or
Instagram
community

Brand storytelling

Channels

Instagram & TikTok
Website or e-commerce
store

Fashion fairs & exhibitions
Online marketplaces
Influencer collaborations

Customer
Segments

e Young
professionals

¢ Bridal clients

¢ Gen Z creatives

o Corporate clients

o Diaspora buyers

Cost Structures

o Materials & labour
Marketing & photography

Rent & utilities
Logistics

Tech subscriptions

Revenue Streams

o Direct fashion sales

Custom orders & bridal wear
Styling services

Workshops or training
Capsule collections
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Key Partners

Key Activities

Value Proposition

Customer
Relationships

Customer
Segments

Cost Structures

Revenue Streams
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Now it’s your turn to design your fashion empire.

Download the free SIA Fashion Business Model Canvas template and
start mapping out your ideas from your creative process to your
customer experience.

Use the sample shared in this guide as your reference, and tailor it to
fit your unique journey.

When you are done, share your version and tag @SIAFoundation. We

would love to celebrate your work and feature your creativity on our
page! We also provide you with free consultation.
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